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BACKGROUND

Pure
Manufacturer

Capacity. Efficiency.
Volume. Speed.

The only vocabulary.

OUR TRANSFORM · 30 YEARS IN THREE STAGES

On-Demand
Manufacturing

Produce what is
ordered. Smaller runs.

Less waste. More agile.

Circularity

Design for end of life.
Build the loop.

Close the circle.



tonnes of textile
waste every year

92M

The question is not whether to act.

The question is how.

of landfill waste arrives 
in a sealed plastic bag

30%
of impact fixed at
the design stage

80%



Fashion is one of the most polluting 
industries on the planet.

• 2017 ·STELLA MCCARTNEY 

• HARLEY WEIR

• A designer chose to say it out loud. 

With a photograph.
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I remembered that photograph from 2017 and 
thought:

4 minutes with extreme unconmfort, but 
before I stood up — one very clear thought 
comes to my mind :

“I should do that too.”

“SURPLUS”

OR

“EXCESS”



THE FIRST THING WE CHANGED WAS 
NOT THE PRODUCT.

Surplus stock is called ‘surplus’ because we framed it 

as excess—something we don’t want.



Cut different surplus pieces 
and blend them into one new 

garment. Creative. Labour-
intensive. Limited scale.

We started with upcycling.

Here is what we learned.

Cut & Blend
Upcycling

Product 
Creation

Reimagine surplus fabric as 
dolls, accessories, and new 
product lines. Storytelling 
value. Still small volume.

Mechanical
Decomposition

Break fabric down into yarns 
mechanically. Feed back 
into spinning. Technically 

demanding.



UPCYCLING IS BEAUTIFUL.
IT IS NOT ENOUGH.

Creative · Brand story

Covers ~25%

Requires skilled labour

Every piece is different

Upcycling

Process-driven

High volume

Covers majority

Turns any textile into mat’l

Scalable system

Downcycling











SMART GARMENT-TO-RECYCLING LOOP

RFID Tag

on Every 

Garment

Smart

Washing 

Machine

Smart

Collection Point

Closed-Loop

Recycling 

Channel

A SYSTEM HONG KONG COULD BUILD ·THE RFID LOOP







THANK 
YOU
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